
Open Spaces Business Plan 2014/15

Our strategic aims

Widening and 

developing what we 

offer to Londoners 

through education, 

biodiversity and 

volunteering

Improving our use of 

resources through 

increased income 

generation and 

improved 

procurement

Successfully 

developing and 

managing hydrology 

projects at 

Hampstead Heath and 

Epping Forest

Our key objectives

Measuring our success

£ �

Conservation

Number of sites out of 

fifteen with current 

management plans

People

Training costs as a % 

of total direct 

employee costs

Finance

Income as a % of local 

expenditure

Customer satisfaction

Establishment of 

baseline data on 

visitor satisfaction

1. Hampstead Heath Ponds Project

2. Delivering cost savings

3. Epping Forest Management Plan

4. Highams Park Dam Project

5. The Shoot Cemetery Project

6. City Churchyards Management 

Project

7. Queen’s Park playground 

modernisation

8. Kenley Revival Project

9. West Ham Park Nursery feasibility 

study

10. West Ham Park Café Development

11. City Commons and Burnham 

Beeches management arrangements

12. Grazing Project

13. Introduction of the Land 

Management Category Board

14. Roll out of the Open Spaces visual 

identity

All our activities support the 

corporate objective of providing 

valued services to London and the 

nation


